OMA CONFERENCE HELPS
PREPARE FOR THE FUTURE

Ontario Mining Association directors,
mine managers, committee chairs and
executives from across the province
asembled at the Hockley Valey Resort
near Orangeville from October 1 to 3,
2003 for the “Framework for the
Future”  conference. This is an
dternating year event, the Association
organizes to help get industry people
together to share ideas on how to work
with  employees ~ communities and
governments  in drengthening  the
economic, environmenta and  safety
performance of Ontarioc’'s modern high-
tech mining indudry.

The objectives of the conference were
multiple.  They induded the following:
To further the OMA mandate of
improving the compditiveness of the
mining indudry in Ontario; To provide
members with an opportunity to learn
about the government and current
government thinking; To help educate
members &bout how the world is
unfolding and what forces could impact
the mining busness . . .

To enhance morde, teambuilding and a
sense of a common purpose among
members, To share information and gain
a better gppreciation of members
concerns; To deveop some specific

ghort-term action plans and longer-term
targets for the Association; To help
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members gain a better understanding of
the activiies of OMA 4gdff; and To
make contacts and have some fun.

Participants  tackled these ambitious
gods with an extralarge measure of
enthusiasm and determination.

NEW STRATEGIC VISION OF
MINING SECTOR ADVOCATED

Timmins Mayor Jamie Lim provided a
lively, provocative and theme-
supporting kick-off dinner speech a the
conference. “I am proud to be the mayor
of a resource based community,” she
sad.  “Our region and Ontario need
mining to be competitive and viable but




we need to change how we view
resource sectors — a new vison and new
strategic processis needed.”

She encouraged people to communicate
with thar municpd politicdans and
engage them in the indudry’s chdlenges
and druggles and potentid. Mayor Lim
gooke out in favour of the mining cluster
concept and on the need for greater
innovation and research.

“Provincid and federd governments
often don't recognize municipdities as
implementers of ther public policies”
ghe sad. “We are the government that is
closest to the people and drong
communites governed by  drong
municipdities meke for a dronger
Ontario.”

The Mayor is proud that her city has
become a strong voice for the resource
sector.  She has been an advocate for
Fdconbridge's Montcadm nickd project
north of Timmins. Mayor Lim used the
term “bizarre’” for the roadblocks thrown
in front of the Montcam project and she
believes Fdconbridge has been getting
the runaround from the province.

She dso spoke out againgt bureaucratic
ddays a the diamond project of De
Beers near Attawepiskat. She would
like to see the province have a one-stop
shopping centre for the permitting and
goprovas of mining projects. “My
municipdity will adways be thee to
support our mining indudtry,” she said.

Mayor Lim, however, did encourage the
mining sector to do a better job in its
communicetions efforts.  She does fed
the industry could, in a rueful reference
to redity tdevison shows, do with an
extreme makeover. “We have to
connect the dots for some people who

are just not getting it she added.
“Municipd governments and the mining
sector must join forces.”

SAFE PRODUCTION:
PRIORITY NUMBER ONE

Safe production and its improvement is a
preoccupation of the mining indudry in
Ontario. At the OMA conference,
Deputy Miniger of Labour Paavo
Kivigo and safety expert and professor
Peter Strahlendorf tackled the issue from
different angles.

Mr. Kivisto sressed the importance of
leadership and the need to have chief
executive  offic's  and  boards  of
directors taking on the man
repongbility for safety  performance.
“The CEO mug vishly champion
safety.” He gpplauded the recent efforts
of the OMA paticulaly its IRS audits
(Internd  Responghility Sysem) and
sad he hopes mining will push the IRS
further.

“You can't legidate prevention, but
legidation can  hdp  communicate
dandards’ he said. Mr. Kivisto sees a
laage pat of the future of mining in
Ontario being mining a greater depths,
which will bring with it technologicad
and safety chalenges. For years, the
mining sector has had a highly improved
and trend sdtting logt time injury rate of
about 1.2 per 200,000 hours worked.



“There is a great sdfety performance by
mining but it is a a plateau,” sad Mr.
Kiviso. “You need to breskthrough that
plateau and making safety better requires
leadership.”

Mr. Strahlendorf chose “The Internd
Responghility Sysem: Getting to Zero”
as the title of his paper at the conference.
It was apt as, he seesthe IRS asaway to
reduce risk and push accidents rates
down towards zero.

“The IRS is the mogt potent ingredient in
efforts to get to zero, yet it is often the
most misunderstood and underestimated
ingredient,” Mr. Strahlendorf sad. “The
IRS is a dynamic problen solving
mechine.”

He spoke about some misinterpretations
many groups hold about what the IRS is
and emphasized that back in 1976, in his
report on mine safety, James Ham got it
rght. He sad occupationd hedth and
safety should be integrated into
production and that everyone should be
doing occupationd hedth and safety
directly as part of their job.

“The power of the IRS is tha it is the
only philosophy that captures the
knowledge, experience, <kill, insght,
observationa position, inititive,
cregtivity and enthusasm of evey
human mind in the workplace” said Mr.
Strahlendorf. “It is the ultimate
expresson of respect for the human
element in the workplace.”

Mr. Strahlendorf’s tak reminded the
audience the IRS has been a key todl in
the mining indudry improving its safety
peformance. That improvement stems
from the practice that the IRS is a system
within an organization where everyone

has direct respongbility for hedth and
safety as an essentia part of their job.

SAFETY REPORT TO AUGUST 31

The mining indudry is ocontinuing to
experience a reasonably good accident
peformance year in 2003 The
indugry’s logt time accident frequency
remains a a low 1.2 per 100 workers to
the end of Augus.  The totd medicd
ad frequency has increased margindly
from 8.3 to 8.6 per 100 workers. The
industry severity rate is a 87 days logt
per 100 workers, which is down from
387 in 2002.

ONTARIO ISTHE LEADER IN
MINE STE REHABILITATION

One extremdy important aea of
environmentd  improvement  in which
the mining indudry is in the forefront is
in the rehabilitation of abandoned and
orphaned mine gStes. Ontario has a
legacy of thee dtes in which mines
operated and closed under the regulatory
regime of the time, generated wedlth,
provided employment and pad taxes.
However, a portion of the proceeds from
that economic activity was not directed
towards mine Ste rehabilitation.

John Robertson, Manager Rehabilitation
Ingpection and Compliance for the
Minisry of Northern Development and
Mines, outlined the extent of the legacy
mine problem and detailed efforts by the
government in  cooperation with the
mining indudry to solve it. “Ontario is




in the forefront in finding credtive
olutions for rehabilitating legacy mine
gtes” hesad.

Examples of collaboraive  efforts
refered to were the recently sSgned
Memorandum of Understanding between
the Ontario Mining Association and the
Ministry of Northern Development and
Mines and the Porcupine Joint Venture
(Kinross) Agreement.

The OMA/MNDM agreement creates a
joint advisory committee to identify
projects on Crown lands and manage
those rehabilitaion  initiatives  and
contributions  from  companies ae
consdered as “gifts to the Crown” for
tax purposes.

The origind Kinross agreement involved
the former Mcintyre and Hoallinger mine
dgtes in Timmins  Public sofety issues
were dedt with, more than $5 million
was spent in rehabilitation in the firg
three yeas of the agreement and
exploration activities are being carried
out on the properties.

Mr. Robertson pointed out the postives
of the cooperaion between his ministry
and the mining sector to resolve the
legacy mine dte issuie He sad the
collaboration is an act of good fath by
the mining sector, it is improving the
reputation of environmental
respongbility and it is working towards
the god of sustainable development.

NO EASY WAY TO MANAGE
ELECTRICAL COMPLEXITIES

Unfortunately, Ontario now has a flawed
dectricity maket which in  many
respects is the worst of both extremes.
We have nether a  benevolent
government owned monopoly nor an
eficent and  effective  dectricity
marketplace. We have a near monopoaly,
uncertainty of supply, the likeihood of
price increeses and huge overhanging
hydro debt.

But don't despair, the status quo is not a
long term solution.  Things have to
change and mining companies can have
a sy in how aspects of the dectricity
system can change for the better.

May Ellen Richardson, Presdent of the
Association of Mgor Power Consumers
in Ontario (AMPCO), presented her
organization's view of the province's
electrical future at the OMA conference.

“You can take control of what may seem
uncontrollable” she said. “Energy is not
a fixed cog, it is a fixable cot.” She
urged companies to manage dectricity
drategicdly and play a role in shaping
future policies.

The future of the dectricity marketplace
in Ontario is of vitd importance to
mining operatiions.  Electricity comprises
between 10% and 15% of operating
costs and the collective annud dectricity
bill for the sector is about $250 million.

The AMPCO Presdent encouraged
companies to inject energy management
into drategic plaaning and  promote
energy efficency and load management.

She reminded the audience tha the
dectricity sysem is in flux but tha there
are ways to lower costs and help shape



future policies which will impact on the
rdiaoility of supply and price of
eectricity.

Everyone wants to avoid a repeat of the
blackout dtuation of August 14, 2003.
The government of Ontario is continuing
to seach for solutions and large
indugtrid customers can assg with their
expertise and experience to find those
solutions.

Mining companies are working through
the OMA, AMPCO and the Stakeholders
Alliance in Electricity for Competition
and Cugomer Choice, of which the
OMA is a founding member, to hep
buld a dronger and more rdiable
eectricity system in Ontario.

s
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COULD KYOTO ACCORD
GO UPIN SMOKE?

The cogt of complying with the federd
government’s plan to reduce greenhouse
gas emissons and the impact that could
have on competitiveness is a big concern
of mining companies in Canada Mogt
of the minerd producing nations Canada
competes with would not have to reduce
greenhouse gas emissons under the
terms of the Kyoto Accord.

At the conference, Ken Olsen, from
Natura Resources Canada, made a
presentation and provided an update on

the covenants which the government is
negotigting  with  companies in 14
industrial  sectors. Companies  within
these sectors are put together as part of
the Lage Indudrid Emitters group,
which is given the target of cutting 55
MT of carbon emissions.

Mr. Olsen is the leed on the mining
sector  negotiating  group. He sad
“covenants are a custommade approach
to regulations and that covenants can be
smart regulations.”

He sad the federd government wants to
maximize the benefits of greenhouse ges
emissons and minimize the cods.  Mr.
Olsen added that the government does
know it is presenting indusry with
technologica chdlenges.

To answer the question posed in the
headline a the top of this aticle if
Russia does not ratify the Kyoto Accord,
a key threshold will not be crossed and
the accord is unlikely to come into force.
Does that mean Canada would back
away from its greenhouse gas emissons
targets? Maybe the next Prime Minister
can answer that question.

OMA MEMBERSHIP
CONTINUES TO EXPAND

At the Board of Directors mesting held
in conjunction with the “ Framework for
the Future” conference, four companies
joined the OMA as new members. The
OMA is plessed to welcome as new
membersthe  conaulting engineering
firmof Rowan Williams Davies &

[rwin Inc., oconaulting enginearing

firm AMEC Earth &
Environmental Limited, consulting
engineers Gartner Lee and new




Sudbury aea minerd producer FNX
Mining Company Inc.
OMA membership now stands at 55.

SESSION FOCUSSED ON
VITAL COMMUNICATIONS

Smilaly, to how Mr. Strahlendorf sad
the IRS is a sydgem within an
organizetion where everyone has direct
responsibility for hedth and safety as an
essentia part of their job,
communications should be an essentid
pat of everyone's job. In order to put
some focus on this issue, Wes Muir
provided a workshop on “Constituency
Rdaions Building Support for Your
Issues.”

This handson component of the
conference provided participants with an
excdlent opportunity to identify key
isues a ther dtes and identify key
condituentsin their aress.

Some guiddlines for what to say, how to
say it and recruiting and mobilizing and
mantaning condituents for a cause
and/or issue were discussed.

COMMITTEE CHAIRSREVIEW
SUCCESSES AND FRUSTRATIONS

An important component of the
conference was providing the chairs of
various OMA committees  the
opportunity to present and discuss their

gpecific issues with OMA directors and
mine managers.

The OMA committees have an OMA
daff person as secretary and a chair from
a member company. The committees
are made up of experts in specific areas
of subject mater from  different
companies. They ae a tremendous
resource for the sector and the arenas
where a great ded of hands work is
carried out for the industry’ s benefit.

The directors and mine managers had a
tremendous degree of prase for the
dedication and efforts of al committees.
Presentations were made by Paviz
Fasange for the Mine Managers
Committee, Adele Faubert for the
Environment Committee, Jamie Mortson
for the Safety and Traning Committee,
Gay Hughes for the Workers
Compensation and Occupationd Hedth
Committee and Bill Mracek for the
Mining Rules Committee.

On behdf of Energy Committee Chair
John LeMay, an update was provided by
Peter McBride. He aso reviewed the
work on the safety front of the John T.
Ryan Safety Trophy Committee and the
OMA’sroleinitsactivities.

In addition, Petricia Dillon, who is
heading up the OMA Firg Nations
Video Initative Task Force, reported on
the progress her group is making on this
important communications project.
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TSM CONTINUESTO MAKE
SUSTAINABLE PROGRESS

F




The Towads Sudanable Mining
initiative of the Mining Associaion of
Canada continues to advance forward.
Gordon Peding, Presdent of the Mining
Asociation of Canada, was on hand at
the “Framework for the Future’
conference to provide an update
Andyss and the initigion of this
process began in 2000 with
identification of areas where the industry
needed to concentrate its efforts.

The longer term god is to have a series
of peformance dandards for mining
companies, which will be veified by
third parties. Also, medting these
performance standards is percelved to
eventudly be among the criteria for
MAC membership.

He sad tangible progress has been made
as evidenced by the development of
performance based criteria through the
Talings Management Guide, the Crigs
Communications Guide, the Cyanide
Guide, the Energy Management Guide
and the Externd Outreach Guide.

While the TSM initidive is making
progress, there is more work to be done.
Over the next three years, Mr. Peding
sad there are plans to inject momentum
by identifying clearer tasks, focusng on
accomplishments, building confidence in
the area of socid responghility and in
expanding outreach didogue with non
mining groups & the nationd leve.

THREE SEASONS CAPTURED
IN 18 HOLES OF GOLF

The Ontaio Mining Asoddion s
becoming a leading reverse indicator for
good wegther when it comes to planning
golf tournaments At its last mgor

conference in 2001, heavy rans
effectivdly closed the 18-hole Vdley
course a Horseshoe Vdley.

In wet, cold and windy conditions, brave
and dedicated golfers moved their clubs
up the hill to the Highlands nine-hole
course for around of golf.

This time around a Hockley Vdley, an
equaly intrepid band of golfers faced
three seasons — summer being the one
omitted — in a round of golf on October
1 a the OMA *“Framework for the
Future” conference hear Orangeville.

These sportsmen men -- and women --
faced a brief snow squdl, a bout of
intermittent hail, srong winds,
horizontd ran and brief interruptions of
sunshine.

While dl paticipants ae to be
congratulated, the winners of some
goecid prizes included Mike Thompson
for low gross score, Scott McDondd for
low net score, Gay Hughes for the
draightes drive and Patricia Dillon for
the perseverance award.

Congraulations to dl and it may be time
to take some dragtic action in hopes of



improving the weather for future OMA
golf tournaments.

DIFFERENT STAGE SETTING
FOR ELECTION RESULTS

The Ontario Mining Association made
its plans and darting deveoping the
program for the “ Framework for the
Future” conference long before the
provincid dection was cdled for
Thursday, October 2, 2003.

Tha evening the paticipants in the
conference — dl of who druck ther
blows for democracy in ther home
ridings & advance polls — were in the
middle of a diaribe by Don Haron's
dter ego Chalie Farquharson when the
election results became available,

Charlie made the trek from Parry Sound
to enlighten the mining crowd with his
wit and wisdom. After shaing his
goecid brand of humour and making
appropriate — and inappropriate  --
comments aout a number of mining
people in attendance, we heard the
results of the Liberds 72, PC 24 and
NDP 7 sests.

However, it sounded something like
“new EM.PeePee Queens Porkers from

yer Libreedls, Retrogressve
Persarvatives and Socidite DPs”  Wall,
maybe you had to be there!

THANKSTO SPONSORS

No organization can make the necessary
plans and arrangements for a conference
such as “ Framework for the Future’
without the financid  support  of
SPONSOrS.

The OMA would like to extend sincere
appreciation to the folowing member
companies which made contributions to
help make the event successful.
- IncoLimited

Falconbridge Limited

Placer Dome Canada

Newmont Canada

Jacques Whitford

SGS L akefield Reaearch

The Redpath Group

Unimin

River Gold MinesLimited

Agnico-Eagle MinesLtd.

Stantec

North American Palladium

Boart Longyear and

Canadian Salt.

“STOPPING SMOKING IS
THE BEST THING YOU CAN
DO FOR YOUR HEALTH.”

For further information on items
contained in this newdetter, please



contact Peter McBride at the OMA
office, Atrium on Bay, Suite 320, 40
Dundas Street West, Toronto, Ontario
M5G 2C2. Td: (416) 364-9301;Fax:
(416) 364-5986.




